
Pupil Premium Strategy Statement 
 

 

School overview 
 

School name Hempland Primary School 

Number of students in school 426 

Proportion of disadvantaged students 32/426    

Pupil Premium allocation this academic year £47865 

Academic year/s covered by this statement  2020/21 

Publish date March  2021 

Review date July 2021 

Statement authorised by Lee Haynes 

Pupil Premium lead Harriet Hutchinson 

Governor lead Sarah Zettel 

 

Disadvantaged students progress scores for last academic year 
 

Measure Score  

Reading  NA due to covid 19 

Writing   

Maths   

 

Disadvantaged student performance overview for last academic year 
 

Measure Score  

 % of disadvantaged children meeting expected standard at 
KS2 

Reading  60% 

Writing 80% 

Maths 80% 

*These are all based on Teacher Assessments due to Covid 19 

% of disadvantaged children achieving high standard at KS2 

Reading 40% 

Writing 40% 

Maths 20% 

 

 

Strategy aims for disadvantaged students 
 

Measure Actions 

Priority 1 -Quality of teaching and learning:  To raise 
outcomes for disadvantages pupils so that they achieve at 
least in line with national expectations in reading,  writing and 
maths.  

● Rigorous monitoring through regular Data Reviews by SLT, SENDco & class teachers.  
● Termly Pupil progress meetings to identify and plan targeted support and monitor progress 
● SENDco and Wellbeing lead to review progress and plan targeted ELSA support  
● SLT to plan and implement targeted TA support  
● Smaller classes in Y6 to support wellbeing and pupil progress 

 

Priority 2- Wellbeing, behaviour and attitude: To support 
children to develop strategies to cope with the challenges of 
school and to engage with wider opportunities.  

● New whole school behaviour policy implemented to promote positive behaviour and appropriate behaviour for 
learning.   

● SENDO and Wellbeing lead to plan targeted ELSA support and liaise with outside agencies as necessary.   
● Well being lead to liaise and communicate with parent liaison officer and ELSA TAs to monitor impact of actions 

taken 
● Well being leader to plan training for wellbeing team as needed.  
● Use MAT system to check Pupil Premium eligibility for pupils and families.  
● Wellbeing/ admin team to monitor attendance and punctuality of PP pupils.   
● PP children supported to attend extra curricular clubs, school trips and wrap around care.   
● Dedicated school wellbeing worker to do 1:1 work with identified pupils and to provide support and guidance to 

the ELSA team 
● Allocated Educational Psychologist hours targeted where appropriate 
● Targeted additional sessions and provision at key transition points.  

Barriers to learning these priorities address  

Some pupils have low levels of emotional resilience and self regulation compared to their peers.  This can impact on their 
ability to concentrate especially when working with their peers or when tasks are challenging, as well as their ability to forge 
positive relationships with their peers.    

Some PP children have less stable home lives which can impact on their ability to  complete homework and read regularly at 
home.  

Some children may have had a challenging start to their life and there may be gaps in their learning or attachment difficulties.   

Some low levels of attendance for some PP children  

Some children may have less opportunities to attend extra curricular clubs because of expense or family situation.   

 

Projected spending 
 

£49889 
 

Teaching priorities for current academic year 
 

Aim Target 

 

Target Date 

Progress in Reading 
To raise outcomes for disadvantaged pupils to ensure they are in line with 
non-disadvantaged children as measured by statutory and internal 
assessment systems.   

July 21 



Progress in Writing 
To raise outcomes for disadvantaged pupils to ensure they are in line with 
non-disadvantaged children as measured by statutory and internal 
assessment systems. 

July 21 

Progress in Mathematics 
To raise outcomes for disadvantaged pupils to ensure they are in line with 
non-disadvantaged children as measured by statutory and internal 
assessment systems.  

July 21 

Phonics 

To raise outcomes for all PP children and ensure they pass the phonic 
screening at the end of Y1. To ensure PP children who did not pass the phonic 
screening receive targeted intervention in order to achieve the standard in 
year 2 and beyond.   

July 21  

Other 
Improve attendance of disadvantaged children and reduce lates to ensure 
learning July 2020  opportunities are not missed and all PP children achieve 
their potential.  

July 21 

 

Remember to focus support on disadvantaged students reaching the expected standard in phonics check at end of Y1 
 

Targeted academic support for current academic year 
 

Measure Actions 

Priority 1 : To raise outcomes for disadvantaged pupils, 
diminishing the difference between them and their non-
disadvantaged peers, with a focus on PP achieving the higher 
standard.  

Half termly pupil progress meetings to identify pupils and plan targeted interventions and actions.   

CPD for staff to improve teaching of writing across school 

Phonics training for Teaching assistants delivered by phonics lead.  

Ensure book stock is phonically regular, and organised to promote early reading.  Purchase more phonetically regular books to 
supplement stock.  

TA deployment to target the needs of children and cohort.  

Website subscription for spelling/maths shed.  

Year 6 split into 2 classes of 20 to ensure children have more targeted teaching support through a lower ratio of children to 
teachers.  

Nessie reading software to support the progress of 30 children across school.   

Technological scaffold (chromebooks, ipads) to support learning in maths and English 

Phonics Year 1 

Interventions planned to support target pupils  in addition to the whole class session.  Focus on pre-teach.   

TA support for target pupils 

Phonics training for Teaching assistants delivered by phonics lead.  

Phonics Year 2 

TA support for target pupils 1:1 or in small groups.  Interventions targeted and streamed classes so that experienced teachers 
target the children in danger of not meeting the expected standard.  

Phonics training for Teaching assistants delivered by phonics lead.  

 

Priority 2: to improve the resilience and mental health of 
children  

Regular wellbeing team meetings to strategically plan and review the intervention/adoption/ELSA support 

Training and deployment of ELSA TA’s to support children’s emotional wellbeing.   

Subscription to new whole school scheme for PHSE implemented across school 

School behaviour policy implemented linked with school values to promote positive behaviour choices.  

2 Movement break areas to allow chn to self regulate. 

provision for sensory/well being room for ELSA sessions and to promote well being,   

Subsidies for school trips/wrap around care/extra curricular available 

 

Barriers to learning these priorities address 

Early speech and language communication needs.  

Early attachment issues, especially for AFC children.  

Low levels of emotional resilience and self regulation compared to their peers.  This can impact on their ability to concentrate 
especially when working with their peers or when tasks are challenging, as well as their ability to forge positive relationships 
with their peers.    

Possibility of a less stable home life which can impact on ability to  complete homework and read regularly at home.  

Possibility challenging start to their life and there may be gaps in their learning or attachment difficulties.   

Some low levels of attendance for some PP children  

Some children may have less opportunities to attend extra curricular clubs because of expense or family situation.   

 

Projected spending £40616 

 

Wider strategies for current academic year 
 

Measure Actions 

Priority 1: Develop positive and supportive relationships with 
parents.   

Parent liaison officer provides support and guidance by directing parents to agencies.  
Support families involved with FEHAs, PEPs, CIN meetings, CP meetings. 
Develop whole school communication with parents through newsletters, school website, parent pay, twitter, Tapestry.   

Priority 2: Additional Curricular Provision & Extended Provision -  
To subsidise school trips & residential activities in Year 5 & Year 6.  
- To subsidise extra-curricular activities. 
- To subsidise childcare provision (breakfast club and/or after school club).  

Barriers to learning these priorities address 
Social, Emotional and Wellbeing Needs – A large majority of Pupil Premium children have additional needs including social and 
emotional barriers that impede on their progress.  

Attendance rates and safeguarding issues affecting children and families.  

Projected spending £9273 

 

Monitoring and implementation 
 

Area Challenge 

 

Mitigating action 

Teaching Ensuring enough time is given over to allow for staff professional 
development, coping with the pandemic and the well being of all.   

INSET days for training and well being days.  Wellbeing 
support for teachers.  EP support for staff.   

Targeted support 
Time allocated to monitor interventions and developing 
teaching and learning to ensure maximum progress for all 
pupils.   

Designated time for SLT, SENDco and Subject leaders to 
monitor lessons and interventions. 

Pupil progress meetings to discuss pupils progress and 
impact of interventions.   



Wider strategies Engaging families with challenging circumstances. 
Deployment of a Parent Liaison officer.  Effective lines of 
communication available, open door policy.   

 

Review: last year’s aims and outcomes 
 

Aim Outcome 

Aims carried forward due to COVID 19  

 


