
 
22nd April 2020 

 

 

Dear Parent/Carer 

I would like to take this opportunity to introduce myself to you so that you can start to understand 
my values as headteacher and to understand what I want for the Hempland Primary community. 

I started teaching in 1997 at Woodthorpe Primary School in York.  After 7 years there, I was 
seconded to the post of Deputy Headteacher at Acomb Primary to work alongside an experienced 
Headteacher who started there at the same time, due to the retirement of the previous leadership 
team.  After one term I secured the substantive position and worked as Deputy Headteacher and 
Y6 class teacher at Acomb from 2004-2010 with responsibility for curriculum development, IT and 
assessment.  When I started working on the curriculum in 2004 I began to build a set of 
experiences and opportunities for the children that gave them real purpose to their learning.  My 
focus has always been on learning for a reason and giving children a chance to develop their love 
of learning.  Academic achievement is, of course, of vital importance, but experience tells me that 
this comes from first securing a passion for learning and giving children the chance to experience 
the world around them.  All of this starts from the very first day children come to school and stays 
with them when they leave primary school. 

In 2010 I took on an acting head role at Acomb, securing the substantive position after a term in 
post.  Early in my Headship I was fortunate to work very closely with Stuart Outram, then 
Headteacher at Hempland, as my mentor.  We developed a strong working partnership over many 
years, extending well beyond the formal partnership and right up until his retirement from both 
Hempland and from his post as Head of Primary Education at Pathfinder MAT.  It was Stuart’s 
involvement in the MAT and my professional respect for him that led me to take Acomb into the 
trust in 2018. 

During my ten years of Headship at Acomb I have overseen the growth of the school from single 
form entry with 220 pupils and 8 classes, to 320 pupils and 12 classes.  Acomb is one of the most 
oversubscribed schools in York, with waiting lists for most year groups.  It is also one of consistent 
academic success, recording excellent outcomes for children at all stages.  The quality of our 
curriculum and the caring ethos I have built there, with children at the heart of all decision making 
has led to this success.  I believe in making decisions based on what is in the best interests of the 
children to ensure they develop a love of learning, achieve their full potential and are confident 
members of the community both in school, locally and globally in the future.   

I recognise that for Hempland Primary School there now needs to be a period of stability and 
consistency and it is my first aim to provide this.  In the coming days and weeks, despite the school 
closure, I will get to know all of the staff and share with them my vision and values, so that we can 
build on the core values of the school – Respect, Opportunity, Ambition, Resilience.   



I want to assure you that I will be building on the many strengths of Hempland Primary in order to 
drive school improvement and ensure that children get the best deal possible.  I will do this by 
engaging staff, children and families to work together.  I will keep you fully informed, with weekly 
newsletters about not only the continuing work to support children of key workers and those of 
you who are staying home, but also future plans for the school in order to provide the stability and 
consistency that Hempland deserves. 

There are many more examples of the work I have done previously that I could share, but I realise 
that the proof now is in what I do for Hempland.  I look forward to meeting you in the coming 
months as things start to return to normal.  

 

Very best wishes 

 

Lee Haynes 

 

 

 

 

 

 


